OFFICIAL MINUTES

BOARD OF TRUSTEES

NORTHWEST INDEPENDENT SCHOOL DISTRICT

January 24, 2022
REGULAR MEETING
CALL TO ORDER

The meeting was called to order at 4:00 P.M. by President Anne Davis Simpson in the Northwest ISD Board Room, 2001 Texan Drive, Fort Worth, Texas 76177. 
CLOSED SESSION

Pursuant to Texas Government Code Sections 551.071, 551.072, and 551.074, the Board convened into Executive Session in the Northwest ISD Executive Board Room, 2001 Texan Drive, Fort Worth, Texas 76177.  Executive session recessed at 6:20 P.M. 

OPEN SESSION
The regular meeting resumed at 6:30 P.M. in the Northwest ISD Board Room, 2001 Texan Drive, Fort Worth, Texas 76177.  Mark Schluter gave the invocation followed by the pledge to the American Flag and the pledge to the Texas Flag.  The pledges were led students from JC Thompson Elementary School.
REGULAR MEETING
Ms. Copp, Dr. Simpson, Dr. Rauch, Mr. Sprowls, 
MEMBERS PRESENT:
Mr. Schluter, Ms. Murphy, and Ms. Hatfield 
MEMBERS ABSENT:
None
OTHERS PRESENT:
Dr. Warren, Dr. Griffin, Mr. McClure, Ms. Hobbs, Mr. Tosie, Ms. Carlisle, and Ms. Scott  

RECOGNITIONS  

Anthony Tosie introduced students from the Byron Nelson High School feeder pattern who recognized the Northwest ISD Board of Trustees for School Board Appreciation Month.
REPORT AND ACTION ITEMS:

NO.  8201 APPROVE CONSENT AGENDA:  It was moved by Mr. Schluter and seconded by Ms. Murphy to approve the consent agenda as submitted:
A. Personnel recommendations, including reorganizing and assigning administrative duties and titles, extension, hiring, and/or renewal/non-renewal of contracts of individual teachers, administrators, principals, support staff, assistant superintendents, and resignations.  
B. Minutes for the December 13, 2021 school board meeting.
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C. Amendments to the 2021-2022 operating budget.

D. Declaration of Surplus Property.
Motion carried unanimously 7-0.  

NO.  8202 APPROVE BUDGET PARAMETERS FOR THE 2022-2023 SCHOOL YEAR:  It was moved by Ms. Hatfield and seconded by Dr. Rauch to approve the budget parameters for the 2022-2023 school year as recommended by the administration.

Motion carried unanimously 7-0.

NO.  8203 APPROVE 2022-2023 COMPENSATION PLAN:  It was moved by Mr. Schluter and seconded by Ms. Hatfield to approve the 2022-2023 compensation plan as recommended by the administration.

Motion carried 6-0.  Mr. Sprowls abstained.

NO.  8204 APPROVE A RESOLUTION REGARDING A ONE-TIME EMPLOYEE RETENTION PAYMENT:  It was moved by Ms. Copp and seconded by Ms. Murphy to approve the resolution regarding a one-time employee retention payment as recommended by the administration.

Motion carried 6-0.  Mr. Sprowls abstained.

NO.  8205 APPROVE 2022-2023 AND 2023-2024 INSTRUCTIONAL CALENDARS:  It was moved by Mr. Schluter and seconded by Ms. Copp to approve the 2022-2023 and 2023-2024 instructional calendars as recommended by the administration.
Motion carried unanimously 7-0.

NO.  8206 APPROVE TASB BOARD POLICY UPDATE 118 AND LOCAL DISTRICT POLICY UPDATE 2022.01:  It was moved by Ms. Murphy and seconded by Ms. Copp to approve the local policy changes as recommended by the Texas Association of School Boards and the NISD administration for TASB Localized Policy Manual Update 118 and Local District Update 2022.01.

Motion carried unanimously 7-0.

NO.  8207 APPROVE A RESOLUTION REGARDING SCHOOL COUNSELOR DUTIES:  It was moved by Ms. Copp and seconded by Dr. Rauch to approve the resolution regarding school counselor duties as recommended by the administration.

Motion carried unanimously 7-0.

NO.  8208 APPROVE A RESOLUTION REGARDING AUTHORITY TO ACCEPT RESIGNATIONS:  It was moved by Ms. Hatfield and seconded by Ms. Murphy to approve the resolution regarding authority to accept resignations as recommended by the administration.

Motion carried unanimously 7-0.

Tim McClure presented the Northwest ISD boundary recommendations for discussion.
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NO.  8209 APPROVE THE FINAL CHANGE ORDER FOR ADDITIONAL AND RENOVATIONS TO EATON HIGH SCHOOL, TIDWELL MIDDLE SCHOOL AND WILSON MIDDLE SCHOOL, PHASE 1:  It was moved by Mr. Schluter and seconded by Ms. Murphy to approve the final change order to reduce the contract for Eaton High School, Tidwell Middle School and Wilson Middle School additions, phase 1 project by $106,050.21 as recommended by the administration.

Motion carried unanimously 7-0.

NO.  8210 APPROVE THE FINAL CHANGE ORDER FOR MIDDLE SCHOOL FINE ARTS RENOVATIONS AND ADDITIONS, PHASE 2:  It was moved by Ms. Hatfield and seconded by Ms. Copp to approve the final change order to reduce the contract for the middle school fine arts renovations and additions, phase 2 project by $3,179,532.00 as recommended by the administration.

Motion carried unanimously 7-0.

NO.  8211 CONSIDERATION OF TEACHER’S LATE RESIGNATION WITHOUT GOOD CAUSE AND PROPOSED COMPLAINT TO THE STATE BOARD OF EDUCATOR CERTIFICATION FOR ABANDONMENT OF CONTRACT:  It was moved by Mr. Sprowls and seconded by Ms. Murphy to approve finding that good cause did not exist for Kesha Hill to resign and abandon her contract for the 2021-2022 school year and that the Board authorize the Superintendent or his designee to file a complaint with the State Board for Educator Certification to seek sanctions for her abandonment of contract.  
Motion carried unanimously 7-0.
NO.  8212 CONSIDERATION OF TEACHER’S LATE RESIGNATION WITHOUT GOOD CAUSE AND PROPOSED COMPLAINT TO THE STATE BOARD OF EDUCATOR CERTIFICATION FOR ABANDONMENT OF CONTRACT:  It was moved by Mr. Sprowls and seconded by Dr. Rauch to approve finding that good cause did not exist for Kristin Nelson to resign and abandon her contract for the 2021-2022 school year and that the Board authorize the Superintendent or his designee to file a complaint with the State Board for Educator Certification to seek sanctions for her abandonment of contract.  
Motion carried unanimously 7-0.
NO.  8213 CONSIDERATION OF TEACHER’S LATE RESIGNATION WITHOUT GOOD CAUSE AND PROPOSED COMPLAINT TO THE STATE BOARD OF EDUCATOR CERTIFICATION FOR ABANDONMENT OF CONTRACT:  It was moved by Mr. Sprowls and seconded by Ms. Copp to approve finding that good cause did not exist for Dianna Barrett to resign and abandon her contract for the 2021-2022 school year and that the Board authorize the Superintendent or his designee to file a complaint with the State Board for Educator Certification to seek sanctions for her abandonment of contract.  
Motion carried unanimously 7-0.
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NO.  8214 APPROVE A RESOLUTION REGARDING WAGE PAYMENTS DURING JANUARY 2022 EMERGENCY CLOSURE:  It was moved by Dr. Rauch and seconded by Ms. Copp to approve the resolution regarding wage payments during the January 2022 emergency closure as recommended by the administration

Motion carried unanimously 7-0.
Dr. Warren presented the 2021-2022 mid-year formative district improvement plan review.

Jonathan Pastusek presented the December financial report.
Tim McClure presented the district health report.
Dr. Simpson presented the Board President’s report.
Dr. Warren presented the Superintendent’s report. 
NO.  8215 ADJOURN:  It was moved by Dr. Rauch and seconded by Ms. Copp to adjourn at 8:37 P.M.  
Motion carried unanimously 7-0.
_____________________________

  _______________________________
Board President

      3053  Board Secretary
