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Cor_e Beliefs o

Confinuous learning is essential fo prepare for college and career opportunities.

Each student's success is the shared responsibility of students, families, schools,
and communities.

Learning is influenced by environment.

V L] L ]
Northwest ISD empowers learners and leaders to
positively impact the world.

Missi

Northwest ISD, in collaboration with
students, families, communities, and
global partners, will engage in a
culture of learning that prepares all
students fo confidently navigate
their future.

"NISD
Strategic Framework
2018-2022

Students will achieve
success through
meaningful learning
experiences, innovative
pathways, and
personalized
opportunities.

Northwest ISD will
recruit, value, and
retain an exceptional
staff to create a
rewarding learning
environment.

Northwest ISD will
create and foster an
environment where all
stakeholders are
engaged in the
transformational work
of the NISD family.



2018-2022 Strategic Goal 1

Students will achieve success through meaningful learning experiences,
Innovative pathways, and personalized opportunities.

2021-2022 Priority Goal

NISD will place an increased emphasis on literacy across all grade levels and
content areas to help ensure that at least 90% of students are reading on or above
grade level.
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Content Literacy Focus

Learning Team Cycle One

To meaningfully study a discipline, students must understand how
literacy is used in that discipline.

The responsibility
of content literacy
belongs to ALL
classroom
teachers - not just

the ELA teachers.

Teachers should
align their
instructional
purposes to the
literacy
approaches they
select.

Teaching students to
memorize and locate
information is a
general literacy skill.
Students must be able
to compare multiple
accounts of an event,
evaluate perspectives,
and analyze primary
and secondary
sources.

Connecting to the Instructional Framework
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Foundational Elements  Critical Components

Planning

e Use backward design to plan standards-based lessons with
clear learning targets that outline student success.

e Use resources to plan lessons and strategies to ensure that
students succeed at the language and level of the standard
while making relevant connections to real-world situations.

Instruction

e Focus on content standards and vocabulary to actively
engage students in academic discourse so they can critically
read, write, and communicate in all content areas.

e Use questioning strategies to foster student conversation
and engagement while modeling metacognitive strategies to
help students recognize, monitor, and self-assess
understanding and performance.
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Learning Teams Cycle 2&3

to build understanding of a text while
students are reading.

students trace the development of o texi
students to make connections te:e text.
to highlight main points and summarize a text

while reading.

students focus on the purpose for reading the

text.

students recall or find information from a text

quickly.
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Content
Literacy Focus

2021-2022 Focus:

e Focus on supporting math,
science, and social studies
contents with literacy
strategies when reading texts.
o Text Structures
o Annotation

* Phonics Curriculum updated to
capture more time for
Phonological Awareness(K-2)

* Focus on word study in 3-5

» Utilized multiple resources to
help identify and close gap with
student learning




Focus on
Literacy

Balanced Literacy
2021-2022 Focus:

* Extended the Literacy Lounge
site to help further support
teachers and administrators.

* Focused on individualized and
small group instruction for
reading, writing, and phonics

* Focused on supporting teachers
on utilizing their read alouds to
boost comprehension skills



https://sites.google.com/nisdtx.org/theliteracylounge

End of Year DRA Data
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Third 71% Third 75% Third 84% Third 85%
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Early Childhood Reading
5 Year Goal

The percent of third-grade students performing at the Approaches level or higher on STAAR Reading will increase 6
percentage points each year with the goal of 92% by 2024

2020* 2021 2022 2022 2023 2024
*2019 Data Goal Results
83% 74% 80% 82% 86% 92%




STAAR Performance

Reading

3rd 18-19 | 20-21 | 21-22 | A | State ath 1181912021 21-221 \ | State
21-22
21-22
Approach 83 74 |81 +7 77 Approach 81 67 |82 +15 | 77
>
Meets 55 48 |58 +10 |52 Meets 53 | 40 |60 |+20 |54
| D
Masters 38 27 |37 +10 |31 Masters 29 21 |34 +13 | 28




STAAR Performance
Reading

5th 18-19 | 20-21 | 21-22 A State
21-22
Approach 83 74 86 +12 80
Meets 55 48 | 66 +18 57
Masters 38 27 47 +20 37




STAAR Performance
Reading

4th 18-19 | 20-21 | 21-22 A State 5th 18-19 | 20-21 | 21-22 A State
21-22 21-22
Approach 81 67 |82 +15 77 Approach 83 74 86 +12 80
| %
Meets 53 40 60 +20 54 Meets 55 48 66 +18 57
%
Masters 29 21 34 +13 28 Masters 38 27 47 +20 37




2018-2022 Strategic Goal 1

Students will achieve success through meaningful learning
experiences, innovative pathways, and personalized
opportunities.

2021 -2022 Priority Goal

NISD will increase student performance in all content areas
through rigorous instruction designed to meet the needs of
every child, every day and ensure equitable access to
learning with appropriate supports for success.



Early Childhood Math
5 Year Goal

The percent of third-grade students performing at the Approaches level or higher on STAAR Math will increase 8 percentage

points each year with the goal of 95% by 2024

2020* 2021 2022 2022 2023 2024
*2019 Data Goal Results
82% 71% 79% 76% 87% 95%




STAAR Performance

Math

3rd 18-19 | 20-21 | 21-22 A State 4th 18-19 | 20-21 | 21-22 A State
21-22 21-22
Approach 82 70 |76 +6 70 Approach 79 68 71 +3 69
>
Meets 53 37 46 +9 42 Meets 55 43 44 +1 41
>
Masters 28 19 23 +4 21 Masters 37 26 27 +1 23




Math

STAAR Performance

5th 18-19 | 20-21 | 21-22 A State
21-22
Approach 89 77 80 +3 75
Meets 68 50 51 +1 | 46
Masters 49 29 26 -3 23




STAAR Performance

Math

4th 18-19 | 20-21 | 21-22 State 5th 18-19 | 20-21 | 21-22 State
A 21-22 A 21-22
Approach 79 68 71 +3 69 Approach 89 77 80 +3 75
| %
Meets 55 43 44 +1 41 Meets 68 50 51 +1 46
| D
Masters 37 26 27 +1 23 Masters 49 29 26 -3 23




STAAR Performance
Sclence

5th 18-19 | 20-21 | 21-22 State
20-21
Approach 80 77 74 -3 66
Meets 56 43 45 +2 37

Masters 28 18 22 +4 17
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NISD
Secondary Education

2021-2022




2018-2022 Strategic Goal 1

Students will achieve success through meaningful learning experiences,
Innovative pathways, and personalized opportunities.

2021-2022 Priority Goal

NISD will place an increased emphasis on literacy across all grade levels and
content areas to help ensure that at least 90% of students are reading on or above
grade level.



Content Literacy Focus

Learning Team Cycles

To meaningfully study a discipline, students must understand how Connecting to the Instructional Framework
literacy is used in that discipline.

o ep INSTRUCTION 4 H
ety oS Planning
%

&

opy e Use backward design to plan standards-based lessons with
clear learning targets that outline student success.

e Use resources to plan lessons and strategies to ensure that
students succeed at the language and level of the standard
while making relevant connections to real-world situations.

Instruction

e Focus on content standards and vocabulary to actively
engage students in academic discourse so they can critically
read, write, and communicate in all content areas.

e Use questioning strategies to foster student conversation
and engagement while modeling metacognitive strategies to

The respcm_ssibilityr Teachers should Teaching students to
of content literacy align their memorize and locate

belongs to ALL ; . information is a
classroom instructional general literacy skill.

purposes to the Students must be able
to compare multiple
accounts of an event,
select. evaluate perspectives,
and analyze primary
and secondary
sources.

teachers - not just literacy
the ELA teachers. approaches they

help students recognize, monitor, and self-assess

Foundational Elements  Critical Components understandmg and performance'







Learning Teams Cycles

Writing

¢

Vil

WHY BNNOTATE

Helps to build understanding of a text
students are reading.

Helps students trace the developme
Helps students to make connections S
Helps to highlight main points and summarize a text
while reading.
Helps students focus on the purpose for reading the
text.
Helps students recall or find information from a text
quickly.




Writing

Content
Literacy Focus

2021-2022 Focus:

« Focus on supporting content
vocabulary and academic
language

« Annotation strategies

« Strategies for supporting
student discourse

« Strategies for demonstrating
student thinking through
explanation and justification



Focus on Content Literacy

\S0 \NSTRUCTIONAL

Grade Level:

Secondary Content Literacy P
2021-2022 Focus:
. We implemented the instructional ;‘}
framework by focusing on Planning = . (2
and Instruction Domains.
*  Focus on consistent walkthrough
data with specific look fors (EXx.

Aligned Learning Targets,
annotation strategies, opportunities

sssssssssss

for student discourse, exemplars of
student work, etc.)

Notes for MathClass: ~~ Grade Level



Learning Teams Cycles- ELA

kK Important

-
v
?

Key Word or Detail
Unfamiliar Word
| Understand

| Don’t Understand

i I’m Surprised
w | Made a Connection
Words & : Y

L I’'m Thinking

Annotation Strategies
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Learning Teams Cycles- Math
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Learning Teams Cycles- Science

Lab Handout

Lab 0. Cell Structure: What Type of Cell Is on the Unknown
Slides?

Introduction

Scientists who study living organisms deal with a lot of different types of life forms, from

e \What type of cell is on the unknown slides?
st dpees i s s A ey v vl appes ST e How will you define the different categories of

bine different types of evidence to support a big idea that explains some aspect of life or the
natural world. One of the major theories that scientists rely on when studying living things

is the cell theory. This theory indudes three major ideas that have been ~nmmru-d over the

cells (e.g., what makes a plant cell a plant

1. All living organisms are made up of one or more cells

2. The cell is the basic unit of life

cell, what makes an animal cell an animal

Just as there are many types of organisms, Including plants and animals, there are

also many types of cells. However, there are several features found in all cells The most f)

common features are the presence of DNA and the presence of a cell membrane. DNA is a C e I I) .

molecule that contains information that cells need to live. The cell membrane is the sheet

of molecules that separates the inside of the cell from the rest of the environment. You

can think of the cell membrane as a cell’s “skin. More complex cells, like those found in

animals and plants, have other structures in common, known as organelles. Organelles are - -

special structures found inside cells that serve different functions. Those functions include 7 O 1 2 D I - d Iffe re ntl ate b etwe e n Stru Ctu re an d
helping the cell get energy, making the materials it needs to continue growing, and storing
the information (like DNA) to make new cells. The organelles present in a cell will also
influence what activities that cell can perform,

Plant and animal cells have many organelles in common, including the nucleus, the fu n Ctl O n I n p I ant a‘n d an I m al Ce I I O rg an e I | eS )

endoplasmic reticulum, Golgi bodies, ribosomes, the cell membrane, and mitochondria (see . .

Figure L4.1, p. 80). Some organelles found in plant cells, however, are not found in animal

cells, and vi‘px- versa. For example, animal cells have centrioles (which help organize cell I n C I u d I n g Ce I | m e m b ran e Ce I I Wal I n u CI e u S
division in animal cells), but plant cells do not. Plant cells have an extra layer surrounding ; 2 ]
them called a cell wall. Cell walls are stiff membranes that sit outside of the cell membrane - o
and help keep plant cells in a specific shape. The differences in types of organelles can be m Ito C h O n d rl O n C h I O ro p I aSt an d VaC u O I e
used to distinguish between cells that come from a plant and cells that come from an animal ! 1 3
However, not all organelles can be seen using microscopes we use in school.



Learning Teams Cycles
Social Studies

Contextualization Act

L]

Vity

Instructions: You will be shown a picture and

you will be given 30-40 seconds to write
down the story/info you are getting from the | {
o e picture. Then you will be shown a second

picture. How does the second picture
provide context to the first¢ (how does it tell
more of the story? Change your
perspective/meaning of the image<¢




2018-2022 Strategic Goal 1

Students will achieve success through meaningful learning
experiences, innovative pathways, and personalized
opportunities.

2021 -2022 Priority Goal

NISD will increase student performance in all content areas
through rigorous instruction designed to meet the needs of
every child, every day and ensure equitable access to
learning with appropriate supports for success.



STAAR/EOC Performance
Reading/Writing

State 21- 21-
6th Grade | 18-19 | 20-21 | 2122 | /\ at2e2 7th Grade | 18-19 | 20-21 | 2122 | A\ Statzez
Approach| 79 70 77 +7 67 Approach| 86 79 88 +9 76
| D>
Meets| 47 37 49 +12 40 Meets| 61 54 66 +12 52
| >
Masters| 23 17 25 +8 21 Masters| 40 32 47 +15 35




STAAR/EOC Performance
Reading/Writing

tate 21-
8th Grade | 18-19 | 2021 | 2122 | N\ State

22
Approach| 88 81 88 +7 80
Meets| 69 52 64 +12 54

Masters 43 22 43 +21 35




STAAR/EOC Performance
Reading/Writing

tate 21- tate 21-
7th Grade | 18-19 | 20-21 | 21-22 /N |8 azez gth Grade | 18-19 | 20-21 | 21-22 /\ |8 a2e2
Approach| 86 79 88 +9 76 Approach| 88 81 88 +7 80
%
Meets 61 54 66 +12 52 Meets 69 52 64 +12 54
D
Masters 40 32 47 +15 35 Masters 43 22 43 +21 35




STAAR/EOC Performance

Reading/Writing

ELA 1 18-19 | 2021 | 21-22 Statzezﬂ’ ELA 2 18-19 | 20-21 | 21-22 Statze221'
Approach| 82 82 77 63 Approach| 84 83 83 71
| >
Meets| 72 69 63 50 Meets| 71 72 72 57
| D>
Masters 24 19 13 11 Masters 14 15 12 9




STAAR/EOC Performance

Mathematics

State 21- State 21-
6th Grade | 18-19 | 20-21 | 2122 | /\ o 7th Grade | 18-19 | 20-21 | 2122 | /\ o
Approach| 90 83 84 +1 70 Approach| 76 51 55 +4 57
Meets| 63 52 52 0 35 Meets| 33 13 16 +3 27
Masters| 34 28 23 -5 14 Masters 5 3 3 0 11




STAAR/EOC Performance

Mathematics

State 21- State 21-
8th Grade | 18-19 | 2021 | 2122 | /\ [T Algebral | 1819 | 20-21 | 21-22 "
Approach| 92 80 80 0 68 Approach| 94 88 85 72
Meets 69 51 47 -4 37 Meets 80 60 57 44
Masters| 39 16 17 +1 13 Masters| 56 34 34 28




STAAR/EOC Performance
Science

State 21- _ State 21-
gth Grade | 18-19 | 20-21 | 2122 | /\ o Biology | 18-19 | 2021 | 2122 | /\ o
Approach| 92 83 83 0 71 Approach| 96 92 90 -2 81
| D
Meets| 72 61 55 -6 42 Meets| 81 74 72 -2 56
| D
Masters| 24 36 31 -5 22 Masters| 41 32 32 0 23




STAAR/EOC Performance
Social Studies

State 21- : State 21-
gth Grade | 18-19 | 20-21 | 2122 | /\ o US History | 18-19 | 20-21 | 21-22 o
Approach| 81 74 77 +3 57 Approach| 97 96 95 88
Meets| 52 41 44 +3 28 Meets| 88 86 84 70
Masters| 33 20 27 +7 17 Masters| 63 64 60 43




5th GradeReading Fall 2021,
211

4th Grade Reading Fall2021,
202

3rd Grade Reading Fall 2021,
191

2nd GradeReading Fall 2021,
179

5th Grade Reading Spring 2022,
217

4th Grade Reading Spring 2022,
210

3rd Grade Reading Spring 2022,

202

2nd GradeReadingSpring 2022,
189

Sth Grade Reading Fall2021, 225

Bth Grade Reading Fall2021, 223

Tth Grade Reading Fall2021, 220

6th Grade Reading Fall2021, 216

Bth & 5th Grade Reading Spring
2022, 225

Tth Grade Reading Spring 2022,
223

Bth Grade Reading Spring 2022,
218




MAP Reading Growth

| 02 03 04 05 06 07 08 09

=
=

[
=

10

MAI* RIT Score
L=

=

=

Grade Level
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5th Grade Math Fall2021, 214

4th GradeMath Fall 2021, 203

3rd Grade MathFall 2021, 180

2nd GradeMathFall 2021, 177

5th Grade Math Spring 2022,
223

4th Grade MathSpring 2022,
215

3rd GradeMath Spring 2022,
204

2nd Grade MathSpring2022,
190

Gth Grade MathFall2021, 235

Bth Grade Math Fall2021, 230

Tth Grade Math Fall2021, 226

6th Grade Math Fall2021, 218

Bth & 9th Grade MathSpring
2022, 236

Tth Grade MathSpring 2022,
232

Gth Grade Math Spring 2022,
228




MAP RIT Score
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Accomplishments

Mav 9 9097
wviay £, ZUZZ

' i J. LYNDAL HUGHES

Congratulations, ~N| - -— ELEMENTARY SCHOOL
science £} 5 | -; R T S— T

teachersl! ‘ | | | |

Grand Prize Winner

TMA selected Valerie Valadez-Sims o
the Grand Prize winner. She will re

resource grant. (Read more about Mrs

Texas Medical Association Harvard Leadership TEPSA Student Leadership
Grand Prize Winner Institute Nominees Award (4 Consecutive Years)



Accomplishments

President Biden named Medlin

Middle School Math Teacher
Kristy Butler as a recipient of
the Presidential Awards for

Excellence in Mathematics and

Science Teaching (PAEMST)

Steele Early College High
School has an anticipated
recruiting class of 100 and
will enter competition in UIL
Academics, One Act Play
and Debate.

WE CERTIFY HERE.

e IWS\ American Welding Society® E S B
O
Adobe SerySa@) OSHA

Bl A icrocoft @ s
m Microsoft @ gtickbooks

% (\ AUTODESK

ASSISTANT

EC-Council \ Associate

Professional Certifications
earned continues to grow
district wide with 4 students
gualified for the 2022 MicroSoft
Office US National
Championships



Challenges

% Continued work in closing achievement
gaps

* HB 4545 Interventions

% Fast growth

* Student behavior and attendance




On the Horizon

* Continued emphasis on accelerating
learning to help close COVID19 gaps

% Continued Learning Teams focus on
Content Literacy

% Increased campus support with student
behavior through targeted training and
resources

% Fast Growth: Focus with onboarding new
students, families and staff



On the Horizon

% Focus on Freshman year and
monitoring student progress

% Opening of Molly Livingood Carter and
Johnny Daniel Elementary in Fall 2023

* Opening of CW Worthington Middle
School in Fall 2023
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