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PRESENTATION AGENDA
•Current vs Projected 2022-2023 Revenue
•2023-24, 2024-25, 2025-26 Revenue Projections (Current)
• “All Eyes on Austin” – Legislative Topics
•2023-24, 2024-25 Revenue Projections w/ Legislative 

Possibilities
•Budget Priorities

Growth Staffing Needs
Program Change
Competitive Compensation



2022 – 2023 BUDGET
CURRENT VS. PROJECTED

Forecasted Revenue Original
Current 

Projection Difference

M&O Rev From State $16,553,723 $21,396,896 $4,843,173

Gross M&O Rev from Local Taxes $267,539,021 $261,739,334 -$5,799,687

Recapture $28,858,659 $27,142,324 -$1,716,335

Net Total State/Local M&O Revenue $255,234,084 $255,993,906 $759,882

Yearly Increase



FUTURE PROJECTIONS
TEMPLATE PRIOR TO LEGISLATION

Forecasted Revenue 2022-2023 2023-2024 2024-2025

M&O Rev From State $16,553,723 $15,157,646 $15,416,157

Gross M&O Rev from Local Taxes $267,539,021 $297,407,673 $335,659,639

Recapture $28,858,659 $40,379,716 $68,382,143

Net Total State/Local M&O Revenue $255,234,084 $272,185,602 $282,693,654

Yearly Increase $16,191,697 $10,508,052



“ALL EYES ON AUSTIN”

• Property tax relief – Continue compression of M&O tax rate up to another 15 cents over biennium –
80% tax rate band

• Increasing the yield on the golden pennies from 98.56 per WADA to 126.21

• Increasing the Basic Allotment $90 year 1 and an additional $50 year two (possible inflation factor as 
well

• Additional 6th Golden Penny with Board approval

• Property tax relief – Increasing homestead exemption from 40,000 to 70,000, Business personal 
property from 2,500 to 25,000

• Increase the teacher compensation (Basic Allotment increase)

• Increase weighted funding for Special Education

• Change special population weights to enrollment based versus ADA

• Increase in Safety and Security funding

• Increase IMA funding returning close to prior funding



FUTURE PROJECTIONS
TEMPLATE PRIOR TO LEGISLATION – ADDITIONAL COMPRESSION

Forecasted Revenue 2022-2023 2023-2024 2023-2024 2024-2025 2024-2025

M&O Rev From State $16,553,723 $15,157,646 $15,158,046 $15,416,157 $15,416,484

Gross M&O Rev from Local Taxes $267,539,021 $297,407,673 $272,823,287 $335,659,639 $307,954,656

Recapture $28,858,659 $40,379,716 $15,802,938 $68,382,143 $35,389,754

Net Total State/Local M&O Revenue $255,234,084 $272,185,602 $272,178,396 $282,693,654 $287,981,991

Yearly Increase $16,191,697 $16,184,490 $10,508,052 $15,802,991



FUTURE PROJECTIONS
TEMPLATE PRIOR TO LEGISLATION – ADDITIONAL COMPRESSION & GOLDEN PENNY YIELD

Forecasted Revenue 2022-2023 2023-2024 2023-2024 2024-2025 2024-2025

M&O Rev From State $16,553,723 $15,157,646 $20,676,160 $15,416,157 $21,723,331

Gross M&O Rev from Local Taxes $267,539,021 $297,407,673 $272,823,287 $335,659,639 $307,954,656

Recapture $28,858,659 $40,379,716 $15,802,938 $68,382,143 $40,820,156

Net Total State/Local M&O Revenue $255,234,084 $272,185,602 $277,696,510 $282,693,654 $288,857,831

Yearly Increase $16,191,697 $21,702,604 $10,508,052 $11,161,321



FUTURE PROJECTIONS
TEMPLATE PRIOR TO LEGISLATION – ADDITIONAL COMPRESSION & BASIC ALLOTMENT

Forecasted Revenue 2022-2023 2023-2024 2023-2024 2024-2025 2024-2025

M&O Rev From State $16,553,723 $15,157,646 $15,156,425 $15,416,157 $15,416,487

Gross M&O Rev from Local Taxes $267,539,021 $297,407,673 $272,823,287 $335,659,639 $307,954,656

Recapture $28,858,659 $40,379,716 $12,213,727 $68,382,143 $35,152,366

Net Total State/Local M&O Revenue $255,234,084 $272,185,602 $275,765,986 $282,693,654 $288,218,778

Yearly Increase $16,191,697 $19,772,080 $10,508,052 $12,452,792



FUTURE PROJECTIONS
TEMPLATE PRIOR TO LEGISLATION –

ADDITIONAL COMPRESSION, GOLDEN PENNY & BASIC ALLOTMENT

Forecasted Revenue 2022-2023 2023-2024 2023-2024 2024-2025 2024-2025

M&O Rev From State $16,553,723 $15,157,646 $20,674,070 $15,416,157 $21,706,406

Gross M&O Rev from Local Taxes $267,539,021 $297,407,673 $272,823,287 $335,659,639 $307,954,656

Recapture $28,858,659 $40,379,716 $12,213,727 $68,382,143 $35,152,366

Net Total State/Local M&O Revenue $255,234,084 $272,185,602 $281,283,631 $282,693,654 $294,508,697

Yearly Increase $16,191,697 $25,289,725 $10,508,052 $13,225,066



SUMMARY OF LEGISLATIVE POSSIBILITIES

Summary 2022-2023 No Change Compression Compression & Golden Penny Compression and Basic All 3

Net Revenue $255,234,084 $272,178,396 $272,178,396 $277,696,510 $275,765,986 $281,283,631

2023-24 Net Gain $16,191,697 $16,184,490 $21,702,604 $19,772,080 $25,289,725

Per Student 
(30,925) $8,644.68 $8,801 $8,801.24 $8,979.68 $8,917.25 $9,095.67



2022-2023 BUDGET PRIORITIES -EXPENSES

•Competitive Compensation – Pay Raise

•Campus Staffing Formulas/Growth Budget- Completed

•Program Changes – Pre-K - Completed

•Program/Second Staffing Increases

•Campus/Department Non-Payroll

•Balanced Budget 



BUDGET PRIORITIES

Competitive Compensation 





DISCUSSION AND 
QUESTIONS


