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Future Revenue Projections



Future Projections

Forecasted Revenue 2022-2023 2023-2024 2024-2025 2025-2026

M&O Rev From State $24,482,166 $21,328,314 $14,396,800 $12,991,600

Gross M&O Rev from Local Taxes $247,051,220 $281,638,390 $321,067,765 $366,017,252

Recapture $32,480,761 $47,753,956 $70,711,530 $95,666,812

Net Total State/Local M&O 

Revenue $239,052,625 $255,212,748 $264,753,035 $283,342,040

Yearly Increase $16,161,400 $16,160,123 $9,540,287 $18,589,005



• HB 3 designed to provide a more equal funding to students across the state.  Fast 
growth districts were going to pay less in recapture since the tax rate would be 
compressed.  Additional funding would come from the growth of students.

• However, Northwest ISD has grown so rapidly that it has maxed out compression and 
recapture will begin to rise very quickly.  The district will increase its revenue net of 
recapture – but only at the level of student growth.  

• The district will need to increase its budget at approximately $8,600 per additional 
student.  

• 2,000 additional students, the district should realize an increase of (2,000 * $8,600 =) 
$17,200,000.  

• NISD should operate where payroll is approximately 80% of revenue.  Additional 
expense towards staff for the following fiscal year should be around (80% * 
17,200,000 =) $13,760,000.

Looking Forward:  
2022-2023 Budget



2022-2023 NISD Revenue Estimate 
(January)

Ultimately show $17 million growth for 2000 students

Projected Next Year – Current Template = Increase for 2000 Students Net of Recapture

$239,619,097              - $222,891,223         =  $17,175,874

Increase in Revenue * Percentage of Payroll = Total Dollar Increase for Payroll

$17,200,000 *       80%                         =  $13,760,000



Staffing Budget Priorities



• Campus Staffing Formulas

• Pay Raise – 3%

• Growth Positions

• GE Pay Increase

• Program Staffing Increases

• Campus/Department Non-Payroll

• Balanced Budget 

2022-2023 Budget Assumptions 
Expenses



Documentation of Priorities



2022-2023 Staffing Ratios (Current)

Current Staffing Ratios Additional Teachers Budget Impact

Elementary

K           22:1

1st-4th 24:1

5th 25:1

+50 $3,300,000

Middle School

165:1

+7 $462,000

High School

165:1

+18 $1,188,000

Total +75 $4,950,000

*Projections include teaching staff only



2022-2023 Staffing Ratios
Reducing Class Sizes to 22:1 for K-2

Current Staffing Ratios Additional Teachers Budget Impact

Elementary

K          22:1

1st-2nd 22:1

3rd-4th 24:1

5th 25:1

+50

+18

$3,300,000

$1,188,000

Middle School

165:1

+7 $462,000

High School

165:1

+18 $1,188,000

Total +93 $6,138,000



Raise Scenarios & 

Adjustments

Budget Increase

.5% $863,000

1% $1.7 M

2% $3.45 M

3% $5.2 M



Pay Increase History

YEAR RAISE 

2021-2022 1.5% Midpoint

2020-2021 1% Midpoint

2019-2020 4% Midpoint (T/C/N/L > 6 yrs)

3% Midpoint (T/C/L/N < 6 yrs)

3% Midpoint Non-Administrative Staff

2% Midpoint Administrative Staff

2018-2019 2% Midpoint

2017-2018 2% Midpoint







• 900+ Students

• Additional Assistant Principal

• Additional Counselor 

Staffing Formulas –
Elementary School



• No changes proposed

Staffing Formulas –
Middle School



• 3000+ Students

• Additional Assistant Principal

• Additional Counselor 

• Additional Registrar

• Additional Assistant Principal Secretary

Staffing Formulas –
High School



Executive / Principal 
Recommendations



Principal Feedback ~ Budget Priorities

Campus Level

21.4%

60.7%

17.9%



Principal Feedback ~ Budget Priorities

Priority #1

42.90%

28.60%

7.10%

17.90%



Principal Feedback ~ Budget Priorities

Priority #1



Principal Feedback ~ Budget Priorities

Priority #2

75%

10.70%3.60%

10.70%



Principal Feedback ~ Budget Priorities

Priority #2



Principal Feedback ~ Budget Priorities

Priority #3

75%

3.60%

21.40%



Principal Feedback ~ Budget Priorities

Priority #3



Principal Feedback ~ Budget Priorities

Most Impactful Triangulation 
Compensation vs. Class Size Ratio

17.9%

82.1%



Principal Feedback ~ Budget Priorities

Most Impactful Triangulation 
Compensation vs. Class Size Ratio



Principal Feedback ~ Budget Priorities

Most Impactful Triangulation 
Support Staff vs. Class Size Ratio

14.3%

85.7%



Principal Feedback ~ Budget Priorities

Most Impactful Triangulation 
Support Staff vs. Class Size Ratio



Principal Feedback ~ Budget Priorities

Most Impactful Triangulation 
Support Staff vs. Compensation

46.4%

53.6%



Principal Feedback ~ Budget Priorities

Most Impactful Triangulation 
Support Staff vs. Compensation



C&I Executive Director Feedback ~ Budget Priorities

Priority #1

57.1%

28.6%

14.3%



C&I Executive Director Feedback ~ Budget Priorities

Priority #2

85.7%

14.3%



C&I Executive Director Feedback ~ Budget Priorities

Priority #3

57.1%

14.3%

28.6%



C&I Executive Director Feedback ~ Budget Priorities

Most Impactful Triangulation 
Compensation vs. Class Size Ratio

100%



C&I Executive Director Feedback ~ Budget Priorities

Most Impactful Triangulation 
Support Staff vs. Class Size Ratio

100%



C&I Executive Director Feedback ~ Budget Priorities

Most Impactful Triangulation 
Support Staff vs. Compensation

57.1%

42.9%



Running Total of Decisions



Growth Support Staff

Additional Staff Budget Impact

Elementary +3 Counselors

+3 Assistant Principals

$498,000

Middle School +2 Counselors

+2 Assistant Principals

$350,000

High School +1 Assistant Principal

+1 Registrar

+1 Assistant Principal 

Secretary

$175,000

Total $1,023,000



• World Languages Paraprofessional

• Elementary Campus Assistants

• Pre-K Teachers and Assistants

• PE Teacher

• Fine Arts Aides

• Dual Language Teacher

• And Others

Net Total Budget Impact = $129,000

Ancillary Growth Campus Positions



New Campus Support

Positions Budget Impact

Elementary #21

Elementary #22

Principal

Office Manager

Counselor

Librarian

Nurse

Attendance/Receptionist

Extra Office Assistance 

$284,600

Middle School #7 Principal

Office Manager

Counselor (2)

Librarian 

Nurse

Extra Office Assistance 

$293,520

Total $578,120



Total Budget Impact

Growth Campus Positions 

(total)

$4,950,000

Growth of Ancillary Staff $129,000

Growth Support Staff $1,023,000

New Campus Support $578,120

Total $6,680,120



2022-2023 Payroll Options
Description Cost Balance

Additional Revenue for 

Payroll

$13,760,000

3% Staff Raise $5,200,000 $8,560,000

Guest Educator Raise $250,000 $8,310,000

Net Teacher Growth (75 

FTEs)

$4,950,000 $3,360,000

Growth of Support Staff $1,023,000 $2,337,000

Net Ancillary Staff Growth $129,000 $2,208,000

Growth – New Campus 

Operations

$578,120 $1,629,880

Ratio Adjustment (18

FTEs)

$1,188,000 $441,880

Program Staffing ??



Discussion and 
Questions?


